Advanced Solutions In Logistics
Reverse Supply Chain Solutions
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Reverse Supply Chain Professionals

Many great reverse supply chain initiatives never reach their full potential.
The initiatives fall short of stakeholder expectations, return on investment
targets, and more importantly, the expectations for customer impact.

Common pitfalls include:

» flawed design or implementation of strategies

» inadequate risk management and mitigation plans
» competing or misaligned initiatives

» inability to facilitate and manage the project

Often the source of these missed opportunities is a lack of experience and
an inability to remain focused on the objectives while balancing the
ongoing needs of the business.

The opportunity is to leverage proven methods and experience by
partnering with experts committed to your success and focused on
delivering the benefits of your business objectives.

Advanced Solutions In Logistics (ASIL, Inc.) has a proven methodology to
enable your organization to deliver timely results and a knowledge transfer
program to develop your team’s skills and confidence required to address
future opportunities.

Competitive Advantage

By employing ASIL, Inc. professionals, you gain the immediate benefit of
experienced and focused partners backed by the power of the MAX
Partnering® software suite. We are committed to delivering your
objectives in reverse supply chains.

e \
We accelerate your results in the areas of:

» Strategy Development and Execution

» Service Parts Logistics and Reverse Supply Chains

» Opecrational Program Management

» Outsourcing and Partner Management

» Information Systems Selection and Implementation

» Executive Leadership and Organizational Development

Benefits

& Reduced Cost

& Improved Cash Cycle Time

& Increased Visability and Control

A proven implementation framework
facilitating timely fact based decision
making  while identifying and
mitigating potential risks.

Access to a diverse partner network
bringing the unique capabilities your
initiative requires wherever you are.

Our experienced professionals utilize
the MAX Partnering® software suite
to deliver:

»Visibility and mitigation of risk
exposure to increase accountability
and control.

»Control through an automated
performance management engine
allowing you to establish performance
criteria and tolerance limits that drive
visibility, accountability and controls.

» Accountability through the
integrated project management engine
delivering automated action
reminders when items are coming due
and overdue.




ASIL Methodology

The Driving Complex Change® methodology is a set of
interrelated and mutually dependent elements for
managing successful change. We believe that by
understanding and using this methodology, you will

* Improve quality
* Adopt and implement new practices
* Decrease overall time to implement.

The team of ASIL, Inc. can develop, facilitate and
manage the following areas which are sure to make a
difference in meeting your goals and objectives:

Vision, Strategy & Goal Development

Value Added Services

Plan: The most critical aspect of any activity is the
planning process. This includes involving the key
parties affected, as well as understanding the current
state and then designing the future state. It must be
fiscally responsible and realistic to achieve.

Execute: The plan is only as good as one’s ability to
execute it successfully. Many times this area is under
estimated. Defining and managing the
interdependencies is instrumental to ensure a common
understanding and clear path to achievement.

Measure: Measuring success enables all involved to
comprehend the impact of the activities undertaken.
Whether it is a Financial, Customer, or Operational
metric, the importance is the knowing that the desired

Z future state is delivering results.
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ASIL, Inc.

2901 Tasman Drive,Suite 117
Santa Clara, CA 95054

Call us at: 408-980-9904
info@asil-inc.com
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